By‑Laws of the

SW Area Recreational Association, Inc.
ARTICLE I ‑ ORGANIZATION


1) The corporation's name is the SW Area Recreational Association, Inc.


2) The corporation's seal shall be in the following form: [deleted here, but on file with county]
ARTICLE II ‑ PURPOSES


The following are the purposes for which this organization has been organized:


1) To encourage the interest of children in baseball, football, hockey, soccer, softball and other sports by coordinating the establishment, physical facility utilization and existence of recreational and competitive youth sports programs;


2) To aid in the development of the physical and mental well being of the children of the community;


3) To provide supervised activities and encourage participation in a program designed to teach good sportsmanship and encourage physical fitness by means of an organized team sport.


4) The purposes for which the corporation is organized are exclusively religious, charitable, scientific, literary and educational within the meaning of §501(c)(3) of the Internal Revenue Code of 1954, or the corresponding provision of any future United States Internal Revenue law. Notwithstanding any other provisions herein‑after set forth, this organization shall not carry on any other activities not permitted to be carried on by an organization exempt from Federal income tax under §501(c)(3) of the Internal Revenue Code of 1954, or the corresponding provision of any future United States Revenue law.

ARTICLE III - MEMBERSHIP

 
     The membership of this organization shall be open to any organization that provides youth sports activities as outlined in Article II of the Corporate Charter and is not already provided by any present members.  The voting members  shall be the Presidents of each of the affiliated organizations. 

     To become a member an organization must complete a membership application, provide a copy of corporate documents and a current Certificate of Insurance.   Upon receipt SWARA will review said documents and a vote will take place at the next monthly meeting. A 2/3 majority approval is necessary for acceptance.  In the event there is a possibility of duplication of services with a present member group, the two organizations will meet to work out an amiable settlement, with SWARA=s participation, if necessary,  prior to membership approval.  

    Membership dues shall be payable at the 1st monthly meeting following the election.  Dues shall be set at One Dollar ($1.00) per participant for each sport with a maximum fee of Five Hundred Dollars ($500.00) and a minimum fee of Two Hundred and Fifty Dollars ($250.00).  Dues shall be based on the prior year’s registration numbers.
ARTICLE IV ‑ MEETINGS


The annual general meeting of the membership of this corporation shall be held on or about the third Wednesday of June of each and every year except if such day may be a legal holiday or meeting facilities are not available, and in that event the Board of Directors shall fix the day but it shall not be more than two weeks from the date fixed by these by‑laws. The officers and directors elected at this Annual General Meeting will be seated at a turnover meeting which shall be scheduled within thirty (30) days following the annual general meeting. The secretary shall cause to be mailed to every member at their address as it appears in the membership records of the corporation at least 10 but no more than 30 days before the scheduled date set for such meeting a notice stating the date, time and place of such annual meeting.


Regular meetings of this corporation will be held at the time and place specified by the president.


The presence, in person or by a properly written and executed proxy, of not less than 50% + 1 of the members shall constitute a quorum and shall be necessary to conduct the business of this corporation; but a lesser number may adjourn a meeting for a period of not more than two weeks from the date scheduled by these by‑laws and the secretary shall cause a notice of this scheduled meeting to be sent to all those members who were not present at the meeting originally called. A quorum as hereinbefore set forth shall be required to reconvene an adjourned meeting.


Special meetings may be called by the president when it is deemed to be in the best interest of the corporation. Notices of special meetings shall be mailed to all members at their addresses, as they appear in the membership records at least 10 but no more than 30 days before the scheduled date set for such special meeting. Such notice will state the reason that such meeting has been called, the business to be transacted at such meeting and by whom called.


At the request of a majority of the Board of Directors or a majority of the members of this corporation, the President shall cause a special meeting to be called but each such request must be in writing at least forty (40) days before the requested scheduled date. No other business, but that specified in the notice, may be transacted at such special meeting.


All business shall be conducted pursuant to Robert's Revised Rules of Order.
ARTICLE V ‑ VOTING


At all meetings, except for the election of officers and directors, all votes cast shall be by voice. In an election of officers or directors, ballots shall be provided and there shall not appear any place on such ballot any mark or marking that might tend to indicate the person who cast such ballot. Ballots shall be used on all votes at any regular or special meeting, if a majority of the membership in attendance indicates such a desire on any question to be voted upon. Each member organization shall have one vote at any regular or special meeting and such votes may be cast in person or by proxy.


Whenever a vote shall be by ballot, the Chairperson of the meeting shall immediately prior to the commencement of the balloting, appoint a committee of three (3) who shall act as "Inspectors of Election" and who shall, at the conclusion of such balloting certify in writing to the Chairperson the results and the certified copy shall be affixed in the minute book to the minutes of that meeting. No Inspector of Election will be a candidate for office or shall be personally interested in the question voted upon.
ARTICLE VI ‑ ORDER OF BUSINESS


1) Roll Call.




5) Old and Unfinished Business


2) Reading of the minutes/last meeting.

6) New Business


3) Reports of Committees.


7) Good and Welfare


4) Reports of Officers.



8) Adjournment
ARTICLE VII ‑ BOARD OF DIRECTORS


The business of this association shall be managed by a Board of Directors consisting of at least three members and not more than eleven (11) members of this organization.  The Board of Directors shall be composed of the following positions: President, Vice-President, Secretary, Treasurer and seven (7) directors.


A director, president, vice-president, secretary or treasurer need not be a member of the association. The directors shall be chosen at the annual general meeting of this Association and they shall each serve one year terms while in office.


The Board of Directors shall have the control and management of the affairs and business of this organization. Such Board of Directors shall only act in the name of the Association when it shall be regularly convened by its Chairperson after due notice to all the directors of such meeting. A quorum shall be 50% + 1 of the members of the Board of Directors present either in person or by a properly written and executed proxy. Each director has one vote and such voting may be done in person or by a properly written and executed proxy.


The Board of Directors may make such rules and regulations covering its meetings as it may in its discretion determine necessary.


Vacancies on the Board of Directors shall be filled by president’s appointment subject to a ratification vote by the Board of Directors. Said vote, to ratify the appointment, shall require a majority vote of the remaining members of the Board of Directors for the balance of the term of office.


The President of the organization by virtue of the office shall be the Chairperson of the Board of Directors.  The Board of Directors may remove a director or a member upon charges made to the Board by a voting member, in good standing, of the Association. A director or an officer may be represented by counsel at any removal hearing.  The Board of Directors may adopt such rules as it may, at its discretion, consider necessary for the best interests of the organization, for this hearing.  If the Board of Directors determines that there is good cause to remove said director, officer or a member, then its determination is final. See: Article XII "Impeachments, Resignations and Expulsions" for further clarification.


The Board of Directors shall have the control and management of the affairs and business of this corporation. Such Board of Directors shall only act in the name of the corporation when it is regularly convened by its Chairperson after due notice to all directors of such meeting.


A director of the corporation who is present at a meeting of the Board of Directors at which action on any corporate matter is taken will be presumed to have assented to the action taken unless he votes against such action or abstains from voting in respect thereto because of an asserted conflict of interest.


Any action required to be taken at a meeting of the Board of Directors, or any action which may be taken at a meeting of the Board of Directors, may be taken without a meeting if a consent in writing, setting forth the action so to be taken, signed by all the directors is filed in the minutes of the proceedings of the board. Such consent will have the same effect as a unanimous vote.


A resolution, adopted by a majority of the full Board of Directors, may designate from among its members an executive committee and/or other committees which will have and may exercise all the authority of the Board of Directors to the extent provided in such resolution, except as is provided by law. Each committee must have two or more members who serve at the pleasure of the Board of Directors. The Board may, by resolution adopted by a majority of the full Board of Directors, designate one or more directors as alternate members of any such committee who may act in the place and stead of any absent member or members at any meeting of such committee.


Vacancies on the Board of Directors shall be filled by presidential appointment, subject to a ratification vote by the Board of Directors, within 14 days of said appointment. Said vote, to ratify the appointment, shall require a majority vote of all of the remaining members of the Board of Directors for the balance of the term of office.
ARTICLE VIII ‑ OFFICERS


The officers of the organization shall be as follows: President, Vice-President, Secretary, and Treasurer. The president, vice-president, secretary or treasurer need not be a member of the association. Each of the officers of this corporation shall serve one year terms while in office.


1)  Duties of the President.  The president shall preside at all membership meetings.  He/she shall,  by virtue of his/her office, be Chairperson of the Board of Directors.  The president shall present at each annual general meeting of the Association an annual report of the work of the organization.  The President shall appoint all committees, temporary or permanent, designate the committee chairperson of said committee with the Board's approval and serve as ex‑officio member of all committees.  The president shall see that all books, reports and certificates, as required by law, are properly kept or filed. The president shall be one of the officers who may sign checks or drafts of the organization. The president shall have such powers as may be reasonably construed as belonging to the chief executive officer of any organization.  The president may not be a member of any Board of Directors of any member organization.


2)  Duties of the Vice President.  The Vice‑President in the event of the absence or inability of the President to exercise his/her office become the acting president of the organization with all rights, privileges and powers as if duly elected president.


3) Duties of the Secretary. The Secretary will have custody of and maintain all of the corporate records except financial records. Furthermore, he/she will record the minutes of all meetings of the membership and Board of Directors, send all notices of meetings and perform such other duties as may be prescribed by the Board of Directors or the President. Furthermore, said officer shall be responsible for authenticating records of the association.


4) The Treasurer shall retain custody of all corporate funds and financial records, maintain full and accurate accounts of receipts and disbursements and render accounts thereof at the annual meetings of membership and whenever else required by the Board of Directors or the President, and perform such other duties as may be prescribed by the Board of Directors or the President. All checks and/or drafts in excess of $1,000.00 must bear two signatures; the treasurer’s and the president’s.

ARTICLE IX ‑ NOMINATING COMMITTEE


Nominating Committee.  The Nominating Committee shall consist of a chairperson and three (3) voting members plus the President of the Board of Directors. The Nominating Committee Chairperson shall vote in a tie breaking situation only. This Committee shall be formed no less than 60 days prior to the date of the annual general meeting.


The Nominating Committee, as a group shall: (a) arrange a slate of candidates for the election of Association officers at the annual general meeting; (b) arrange for the publication of the slate of Association officers and proposed changes to the By‑Laws as submitted by the Rules Committee; and (c) arrange for printing of the ballots for the annual general meeting.
ARTICLE X ‑ JURISDICTION


The Association shall have jurisdiction over all youth sports activities organized or sanctioned by the Association. The Association’s Articles of Incorporation, By-Laws, and Rules and Regulations are binding upon all members and participants.
ARTICLE XI ‑ AMENDMENTS


Proposed amendments, alterations or rescissions to the Articles of Incorporation, By-Laws or the Rules and Regulations shall be submitted, by any member in writing to the Board of Directors. The Board shall have the right to simplify, clarify or otherwise correct the language of any proposed amendment, alteration or rescission if the intent and purpose remains unchanged.


The Articles Of Incorporation of this corporation may be amended, altered or rescinded by a 75% majority vote of the membership, present in person or by a properly written and executed proxy, at the annual general meeting of the membership of this corporation or at a special meeting of the membership called for that purpose.


The By‑Laws of this corporation may be amended, altered or rescinded by a 75% majority vote of the Board of Directors, present in person or by a properly written and executed proxy, at a special meeting of the Board of Directors called for that purpose.

ARTICLE XII ‑ IMPEACHMENTS, RESIGNATIONS AND EXPULSIONS


Any officer, director, or any other member of the Association may resign from their position or from the Association upon either their own initiative or upon written request from the Board of Directors.


Any officer, director or member may be removed from office or expelled from the Association by a 75% vote of all members of the Board of Directors (present either in person or by a properly written and executed proxy) at either a regular or special meeting held for the express purpose of removing and/or expelling any officer, director or member of the Association for conduct either unbecoming or prejudicial to the stated aims or purposes of the Association. A director or a member of the Board of Directors may also be impeached for failing to attend meetings of the Board of Directors. Notice of any Board meeting for the purpose of removing and/or expelling a director, officer or member, or the removal of an individual from office must be mailed, by certified mail, to all Directors and to the party or parties involved not less than 14 days prior to the date set for said meeting.


Any officer and/or director who is impeached, who may resign, or who becomes unable to perform the duties and responsibilities of their office, except for the President of the Association, shall be replaced by an individual elected by a simple majority vote of all members of the Board of Directors.


If the President is impeached, resigns or if the President becomes unable to perform his/her duties on a permanent basis, then the rights of interim succession hereinbefore set forth shall apply. In this instance, the Board of Directors must present a candidate or candidates for this office and any other positions that might become vacated as a result of the need to name a candidate, within five (5) days at which time a vote by the members of the Board of Directors shall be taken to determine the replacement(s) to serve for the remainder of the term of office. The vote required of the Board of Directors shall be that of a simple majority of all members entitled to vote.
ARTICLE XIII ‑ FINANCIAL AUDIT


It is the intent of the Association to openly exhibit to all interested parties that the financial integrity of the Association is being maintained. Therefore the Association’s treasurer, at the close of each calendar month, shall reconcile the Association’s check stubs, bills, and any other documents required for a monthly audit. Each month the Association’s treasurer shall present to the Board of Directors a detailed balance sheet. At the close of each calendar year the Association shall have performed a year end audit of its books and records and said audit shall be retained by the Association’s Treasurer as a permanent record and copies of said audit will be furnished to all members requesting same in writing.
ARTICLE XIV ‑ NOMINATION AND ELECTION OF OFFICERS


A nominating committee shall be appointed each year by the president subject to the approval of the Board of Directors. The Nominating Committee shall present to the Board of Directors, a slate of candidates who are subject to election at that year’s annual general meeting. Each candidate must be a representative of an active member and must have agreed to accept the responsibilities of the office for which he/she has been nominated. The Nominating Committee shall present the printed slate of candidates, including procedures for petition, printed proxy forms, and the proposed amendments to the Secretary in a timely manner prior to the time said materials are required to be mailed to the members of the Association. Upon receipt of the printed material from the Nominating Committee, the Secretary shall mail said materials to voting members of the Association.  This mailing shall be done at least 10 but no more than 30 days prior to the Annual General Meeting.   Additional names of candidates for officers can be nominated by petition bearing the certifiable signatures of at least 5 voting members of the Association.  Such petition shall be filed with the Nominating Committee at least 40 days prior to the Annual General Meeting.  The determination of the Nominating Committee as to the propriety of the petitions shall be final. The names of all candidates for each office shall be arranged in alphabetical order on a separate ballot for each office where there are more than one candidate.  The ballots shall be distributed to all Association members prior to the start of the Annual General Meeting and marked with instructions printed on said ballot.  Said ballots may be cast in person or by proxy. The Inspectors of Election shall count all ballots and report the results to the President who shall publish the election results.  The Secretary shall make a permanent record of all election results in the minutes of the meeting. The President shall set a date for a "Board Turnover Meeting". This meeting shall occur not more than 30 days and not less than 15 days after the Annual General Meeting. The purpose of this meeting shall be to effect an orderly transition of responsibilities from the current Board of Directors to the newly elected Board of Directors.

Dated this the 21st day of June, 2000.
_____________________________________








Secretary
